PRESIDENT’S MESSAGE

“What's Going On?”

I cannot remember another time in my life
when the public’s perception of big business
being greedy, of government being corrupt,
and of politicians being deceitful was so
pervasive. The perception about big business is
not surprising in light of all the corporate
scandals which have taken place during the
past year. The following examples provide just
a sampling:

Jeffrey Skilling, the former Enron CEO, was
charged with fraud and insider trading for his
role in the collapse of Enron, once the No. 7
company on the Fortune 500, and Kenneth Lay,
former Enron Chairman and CEO, was indicted
on multiple criminal accounts of securities
fraud, wire fraud, and making false and
misleading statements to a grand jury.

Dennis Kozlowski, former CEO of Tyco
International, and ex-CFO, Mark Swartz, were
charged with looting Tyco of at least $600
million to enrich themselves and others. Jurors
at their trial got a glimpse of their lavish
lifestyle when video tape of a $2 million
birthday party Kozlowski threw for his wife
was played in court.
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Bernard Ebbers, former CEO of WorldCom, was
charged with orchestrating the largest accounting
fraud in the nation’s history with giant accounting
firm, Arthur Anderson.

These scandals alone left tens of thousands jobless
and cost average investors billions, often wiping
out life savings and retirement plans.

Our government’s credibility has also taken a hit.
Whether one believes that Iraq presented a clear
and present danger to the security of the United
States or that this country’s invasion of Iraq has
only alienated our allies and galvanized our
enemies creating more terrorism, most people agree
that the flimsy or non-existent evidence of Iraq
possessing weapons of mass destruction and
having ties with Al Queida, which our government
and politicians initially used as justification for the
invasion, has undermined this country’s credibility
with much of the rest of the world, as well as with
many of its own citizens.

Politicians are the worst. I cannot ever remember
so much misinformation and so many outright lies
emanating from any presidential election campaign
or any other political campaign in the past.

It's gotten pretty bad. No wonder the public is
starting to ask, What’s Going On, as Marvin Gaye
did in a different turbulent time during the early
1970’s.

Idon’t know about you, but this trend of increasing
corporate greed and political corruption is very
disturbing to me. I wondered if there was any
small thing I could do to help reverse or at least
slow down this dangerous trend. Icame up with a
simplistic and maybe naive idea. Asa member and



past-president of the Rotary Club of Hampton
Roads, I have been exposed to something called
the Four Way Test, which was adopted by
Rotary International in 1943, and which has
become a vital element in all of Rotary’s
avenues of service.

The Four Way Test consists of four short
questions, 24 words, which could make a
difference in corporate America, in our political
system, and possibly the world. It reads:

Of the things we think, say, or do:

Is it the TRUTH?

Is it FAIR to all concerned?

Will it build GOODWILL and better
friendships?

Will it be BENEFICIAL to all concerned?

There is a great difference between winning
success and being a success. The Four Way
Test helps those of us in business as we go
about choosing, acquiring, and winning our
desired prizes to keep our inner eye open to
what we are becoming, not just the prizes we
strive to acquire.

I am going to order my copy of the Four Way
Test from www.4waytest.org and put it in a
prominent place in my office so I can keep an
eye on it for guidance. Iam also going to order
a copy of the Four Way Test for every one of
my business clients as a gift and ask that they
do the same for their business associates,
clients, and customers. My Rotary Club has
decided to make the dissemination and
implementation of the Four Way Test a Club
project. Each of our members will be provided
with a copy of the Four Way Test and asked to
send a copy as a gift to his or her clients or
customers with the request that they do the
same. Who knows? Maybe together we can
change the world.

Is this plan naive? Maybe. Is it a simplistic
approach to a complex problem? Probably.
But before you scoff at the idea, let me tell you

a little something about the origin of the Four Way
Test.

The Four Way Test was created by a man named
Herbert J. Taylor. In 1932, Mr. Taylor was asked to
help revive the near bankrupt Club Aluminum
Company. The Company owed $400,000 (equal to
about $4.3 million today) more than its total assets
and its operating capital was a $6,100 loan from
some reckless banker.

Looking for a way to resuscitate the Company,
caught in the Great Depression, Mr. Taylor
developed a short measuring stick of ethics which
the Company’s staff could use and which
ultimately became the Four Way Test. The Test
then became the basis for decisions, large and small,
at the Club Aluminum Company.

At that time, there was a question as to whether
business people could really live by the Test. The
Company’s lawyer even said, “If I followed the Test
explicitly, I would starve to death. Where business
is concerned, I think the Four Way Test is
absolutely impractical.” The lawyer’s problem was
understandable. When we talk about living the
truth and measuring actions on the basis of benefits
to others, it stirs bitter conflict within some in a
place where integrity and ambition lie side by side
in uneasy suspension.

Despite its lawyer’s protestation, every decision at
Club Aluminum Company began to be measured
by the Four Way Test. First, the Company applied
the Test to advertising. Words like “better”, “best”,
“greatest”, or “finest”, were dropped and replaced
with factual descriptions of the product. Adverse
competitor comments were removed from
advertising and literature. Employees were asked
to memorize the Test and use it in their relations
with others. It gradually became a guide for every
aspect of the business, creating a climate of trust
and goodwill among dealers, customers, employees
and even competitors.

The Four Way Test gradually and completely
improved the Company’s picture. By 1937, the
indebtedness was paid off and in the next fifteen




years, the Company distributed more than $1
million in dividends. The Four Way Test was
born in the rough and tumble world of
business. It was put to the acid test of
experience in one of the toughest times that the
business community has ever known and it
survived.

Has the Test lost its usefulness in modern
society? Is it sophisticated enough to guide
business and professional men and women in
these fast paced times? Let’s look at it again
closely.

Is it the TRUTH? There is a timelessness in
truth which is unchangeable. Truth cannot
exist without justice.

Is it FAIR to all concerned? The substitution of
fairness for the harsh principles of doing
business at arms length has improved rather
than hurt business relationships.

Will it build GOODWILL and better
friendships? Man is by nature a cooperative
animal and it is his natural instinct to be
friendly.

Will it be BENEFICIAL to all concerned? This
question eliminates the dog eat dog and
substitutes the idea of constructive and creative
competition.

I believe the Four Way Test is timeless. It
transcends national boundaries and language
barriers. It knows no politics, dogma, or creed.
It is not merely a code of ethics, it has all the
ingredients for a successful business life in
every way. The Four Way Test can and will
work in today’s corporate America and in our
political arena.

I further submit to you that the implementation
of the Four Way Test or a similar code may
even be necessary to the preservation of our
capitalistic economic system in the long run.
To endure, the competitive enterprise system
must be practiced within an ethical framework.

Indeed, the whole fabric of the capitalistic system
rests to a large degree on trust and on the
confidence that business men and women will deal
fairly and honestly, not only with each other, but
also with the general public, with the consumer,
stockholder, and the employee. Ibelieve the same
thing can also be said in a different way about our
government and about our political system.

Eloquently simple, stunning in power, undeniable
in its results, the Four Way Test of the things we
think, say or do offers a fresh and positive vision in
the midst of a world currently full of tension, deceit,
confusion, and uncertainty. Please join me and take
the Test. Give it to others.

~ Mark Slaughter
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VBBA GENERAL DISTRICT COURT JUDICIAL LI1AISON
COoMMITTEE—The GDC Judicial Liaison Committee
meets regularly to discuss matters concerning the
Bar. Included in its responsibilities, the committee
provides a confidential, informal means for
members of the Bar to address any inappropriate
behavior experienced in the General District Courts.
If you have experienced a problem with a judge or
a fellow attorney that deserves attention, we can
assist. Or, if you have a suggestion for how the
GDC courts can operate with greater judicial
economy, we welcome your input.
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The committee’s mission is to:

1) facilitate the dissemination of information to
the Bar from the Court;

2) develop and maintain both in-Court and
out-of-Court positive relations between the
Bar and the Court;

3) identify, communicate, and assist in
addressing issues of concern, both by the Bar
and the Court on matters before the General
District Court;

4) provide an informal, confidential forum for
both the Bar and the Court to report























































